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Introduction

In July 2021, we published our five-year
strategy for 2021-2026. Our strategy set
out a BOLD vision for the future of King's

- to have brilliant people; to provide
outstanding care; to be leaders in research,
innovation and education; and to have
diversity, equality and inclusion at the
heart of everything we do.

A lot has changed since 2021. Our teams have
been working hard to turn our vision into a
reality for patients and the communities we
serve, for which they deserve enormous credit.
However, we have also faced a number of
challenges in recent years, which has impacted
our ability to deliver on the commitments we
made when our strategy was first agreed.

Our financial position in particular deteriorated
significantly in 2023/24 and, as a result, we are
now receiving support from NHS England as

part of the Recovery Support Programme. This
intensive support is welcome and has enabled us
to re-focus on a smaller set of priorities, whilst
also ensuring the financial governance challenges
that led to the deterioration in our financial
position, are addressed.

As part of our recovery plan, we are re-setting
our ambitions for the next twelve months, whilst
also developing a new strategy for 2026-2031.

Our priorities over the next year include:

¢ continuing to address our financial challenges,
which will include the publication of a
new long-term financial strategy for the
organisation during 2025/26;

* embedding the King’s Improvement Method
as our new, unified approach to delivering
improvements across our organisation;

* a commitment to reducing the number of
patients experiencing long waits for planned
care, whilst also improving access to diagnostic
tests and building on recent improvements in
cancer and emergency care performance;

e greater use of digital solutions — including
maximising the benefits of Epic, our
electronic patient record system - to
enhance patient access to care and to
enable them to personalise their care
through shared decision making;

e the launch of a new Talent Management
Strategy and Leadership Programme to
support our staff;

e the introduction of positive action to address
inequalities in career development across the
organisation; and

* a commitment to increase significantly the
numbers of ethnically diverse participants
recruited to research trials.

We are of course focussing our energies

on priorities for the coming year, whilst

also developing a new long-term strategy

for 2026-31 at a time that continues to be
challenging for the NHS and for King’s as an
organisation. However, | am confident that we
have made a positive start, with the support of
NHS England, to put the foundations in place
to deliver further improvements and, crucially,
to make our services sustainable for the future.

In this document, you can read at-a-glance,
some of the key developments and key steps
forward we have taken as an organisation
over the past few years. | believe we are all
constantly looking not only to improve, but to
challenge ourselves to do better, which is why |
am confident about the future.

Finally, I would like to thank our patients and local
partners for their support, as well as all colleagues
who continue to make King’s such a special place
in which to work and to receive care.

Best wishes

Lol

Clive Kay, Chief Executive
King’s College Hospital NHS Foundation Trust
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Proposed King's strategic
and annual objectives 2025/26

UG

Annual objectives and performance metrics

Leadersin
research, innovation
and education

We continue to develop and deliver
world-class research, innovation and
education - providing the best teaching,
and bringing new treatments and

Improve planned care by reducing waiting times

At least 65.3% of patients should be seen and treated ’
within 18 weeks of a GP referral by March 2026

At least 70.2% of patients should be given a first appointment
within 18 weeks of a GP referral by March 2026

No more than 1% of patients on our waiting lists should
wait over 52 weeks for treatment by March 2026

BOLD

Annual objectives and performance metrics

Identify commercial research opportunities
to generate income for the NHS

>

Increase income from commercial research to a minimum

of £6.5 million during 2025/26

Increase representation in research trials

Increase participation of under-represented communities
in research

Maintain position in top 10 of all NHS Trusts

for research

Ensure 80% or more of all National Institute for Health

+

technologies to patients

Outstanding
care

We deliver excellent health
outcomes for our patients,
and they always feel safe,

cared for and listened to

Improve cancer care by reducing waiting times

At least 80% of patients should have cancer ruled out
or receive a diagnosis within 28 days of an urgent GP
referral by March 2026

At least 75.1% of patients should have a confirmed
diagnosis and start treatment within 62 days of cancer
being first suspected by March 2026.

>

P N

+

Improve access to urgent and emergency care

Ensure at least 74.6% of patients are admitted, transferred
or discharged within four hours of arrival at our Emergency
Departments in March 2026.

Ensure a higher proportion of patients are admitted, transferred
or discharged within 12 hours this year (2025/26) compared to
last year (2024/25).

>

Diversity, equality
and inclusion at the heart
of everything we do
We proudly champion diversity
and inclusion at King's, and act decisively
to deliver more equitable experiences
and outcomes for our patients

and people

Reduce waiting times for outpatient appointments,
and limit unnecessary hospital visits

Ensure 25% or more of outpatient appointments are held remotely
(i.e. not face to face)

y

2

Research (NIHR) studies are recruited on time, and to target

N

Annual objectives ’
and performance metrics

Ensure black and minority ethnic staff have equal
access to career opportunities, and receive fair
treatment in the workplace

Diversity % is the same through all steps
of the recruitment selection process

Create a more inclusive environment for people
with disabilities working and applying for roles
at the Trust

5% improvement in likelihood of disabled ’
vs non-disabled staff being appointed

Ensure the Trust's leaders reflect the diversity

of the wider organisation

Band 8a and above BME 57%

Increase staff engagement

Annual objectives and performance metrics

Our Financial
Sustainability

We will ensure that King's
develops, agrees and delivers
a sustainable financial and
productivity strategy

+

v| Increase NHS Staff Survey score for staff engagement

Ensure our staff feel they have a voice that counts

v| Increase NHS Staff Survey score for staff
feeling they have a voice that counts

in one-off funding.

Increase staff morale
v| Improve NHS Staff Survey score for staff morale

Ensure staff feel leaders are compassionate and inclusive
v| Improve NHS Staff Survey score for ‘Compassionate Leadership’

We must deliver an underlying financial deficit of no more than £120 million
by March 2026. If we achieve this, we will receive an additional £120 million

Our end of year deficit position of £120 million is dependent on us delivering
cost-reductions totalling £82.4 between April 2025 and March 2026.

This is £10 million more than the £72.4 million previously communicated,
but there is no change to the cost-savings ask of our Care Group and
corporate teams. The additional £10 million will be met by a number of
additional corporate cost-saving schemes.

We will reduce use of bank staff (10%) and agency staff (30%) this year
compared to 2024/25.

J
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I Brilliant people

Our goal is to attract, retain and develop passionate
and talented people, creating an environment where
they can thrive.

We prioritised five actions to achieve
our ambition for brilliant people:

Looking after our people;
Belonging to King’s;
Inspiring leadership;

Being our best; and
Ensuring our people thrive.
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Key to Roadmap

B Senior Management Structure

NHS long term workforce plan and National Staff Survey

Q

Q

Senior Leadership Development Programme
Ml People and Culture plan including Talent Management Strategy

Q

Apr
Undertake a triumvirate Engage on Talent Review of Site Executive Start staff Consultation Commence Scoping Site and Care Group Finalise plan to address Go Live with New Site "You said - We did"
review programme Management Strategy | Care-Group Structures Sep 24 of Senior Leadership Consultation Outcomes 23/24 National Executive / Care Group Communication on the
Jul 24 Aug 24 Sep 24 Programme and Decisions Staff Survey Structures staff survey results
Sep 24 Sep 24 Oct 24 Nov 24 Nov 24
O O O Apr O
Corporate Service Analyse diversity 6 Month Review Use staff survey Corporate Review Launch People and Trust Board Committee ~ Review 24/25 National launch of King's
Review in senior leadership of King's Leadership to prioritise support and Benchmarking Culture Plan and Talent ~ Paper — 24/25 National Staff Survey Results Leadership Programme
May 25 and develop an Programme to hotspot areas Apr 25 Management Strategy Staff Survey Results Feb 25 Nov 24
Improvement Plan May 25 Apr 25 Mar 25 Mar 25
May 25
O O o O O O O Mar
Deliver programme of Incorporate diversity Continue to utilise the Deliver the Health Ensure all workforce Launch leadership Supporting staff to feel Pilot an enhanced care Deliver A long term

into the senior
leadership Improvement
Plan and Talent
Management Strategy
May 25

support to line managers
with hotspot areas
May 25

Anchor Programme to
aid local recruitment
Jun 25

v'| Embedding our values throughout Team King's.

v | Establishing purpose-built wellbeing hubs
across Trust sites and providing extra support
for those affected by the cost-of-living crisis.

Creating new and more diverse routes into
employment through the expansion of Project
SEARCH and the delivery of our apprenticeship
programme.

and Wellbeing Strategy policies are updated behaviours to support
Jun 25 and monitored Trust values
Jul 25 Nov 25

Responding to staff feedback by reviewing our
approach to flexible working and taking further
action to reduce incidents of violence and
aggression.

Supporting careers at King's by enhancing work-
based learning; increasing the availability of
coaching; and upskilling our brilliant people.

safe by implementing
a new violence and
aggression plan
Dec 25

team to support staff
Dec 25

Workforce Strategy
Jan 26

To focus on responding to people’s feedback, improving their
experience at King’s and creating a positive and engaged
culture where every voice counts. We will be developing,
rolling out and delivering a compassionate and inclusive
leadership programme for the Care Group triumvirates to
support this aim. We will do this through our Kings Senior
Leadership Programme and introducing our new People and
Culture Plan and Talent Management Strategy. We will also
publish a long-term Workforce Strategy that will ensure we
can continue to recruit and retain a workforce for the future.
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Outstanding Care RoadMap

Q@ 9 9 9 ¢ @ @ @ ¢

¢ ¢

Apr Apr

2024 75% capped 85% of procedures 80% capped Pilot self- Embed 2-way 70% of ED Sstandardise Sstandardise Transform 2025 Expand digital patient portal ~ Expand self
theatre utilisation completed in theatre utilisation scheduling digital texts to patients patients seen pre-assessment pre-assessment pathways to to increase personalised care  scheduling

Apr24 outpatients or as Oct 24 functionality for to reschedule within 4 hours services across services across deliver 22% of and shared decision making  functionality

day cases patients appointments Mar 25 King's King's outpatient appts with patients to patients

May 24 Feb 25 Mar 25 Mar 25 Mar 25 as NF2F appts Oct 25 Oct 25
Mar 25

Eliminate all Less than 1% of the Reduce DNA rates Redesign the Frailty, #NoF, Expand enhanced Transform Implement Implement Ward Reduce DNA rates Implement a Implement
patients waiting PTL to be waiting from 9% to 8% Stroke, Neuro Rehab and Mental Health recovery for Liver pathways to unregistered nurse Accreditation from 10% to 9% "Live bed state’ Harm Free Care

over 65 weeks for over 52 weeks Mar 26 patient pathways and Cardiac deliver 5% of programme Programme Oct 25 Oct 25 Programme

elective care Mar 26 Mar 26 Surgery patients on to PIFU Jan 25 focusing on getting Oct 25
Mar 26 Mar 26 Mar 26 the basics right
Dec 25
o o o o o o o o o o Apr
2026
Implement 7-day clinical standards Transform pathways 74.6% of ED Deliver operational Undertake Clinical Service Embed the use of virtual Reduce late Reduce the Reduce ‘on the Increase shared
to ensure admitted patients receive to deliver 25% of patients seen excellence within reviews in line with Pre-Op assessment screening theatre starts to number of dropped  day’ cancellations professional decision
consistent, high- quality care, every day Outpatient appts within 4 hours surgical and outpatient GIRFT and prepare for and triage via our MyChart an average of theatre lists to 5% to 8% target making across all
of the week as NF2Fs Mar 26 services by expanding the accreditation of the Patient portal 15 mins Mar 26 Mar 26 clinical areas
Mar 26 Mar 26 automation and Al Orpington Surgical Hub Mar 26 Mar 26 Mar 26
Mar 26 Mar 26

Our key achievements over the last three years have been:

Improving patient experience and outcomes by
delivering protected mealtimes and new ward-
based champions to improve patient nutrition
and hydration.

Investing in the future of clinical care by
delivering major capital projects across all
sites such as NICU; Child Health; Haematology;
Critical Care Unit; Endoscopy; and new
operating theatres and recovery suites.

Reducing delays in care, by working with
partners across the South-East London and
investing in state-of-the-art technology such as
new MRI and CT scanners and robotic surgery.

Delivering digital solutions to support staff
to transform the way we work, interact with
partners and provide care to our patients.

Our aspirations to 2026

The priorities for outstanding care are the redesign of clinical
pathways and the introduction of clinical standards, alongside
the utilisation of digital solutions that will not only improve
care but also improve our patient’s experience. In addition

we will be focussing on improving utilisation of expensive
resources in our theatre suits and significantly reducing how
long patients are waiting for care and treatment.

000
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I Leaders in Research, Innovation and Education

Our goal is to continue to develop and deliver world-
class research, innovation and education — providing
the best teaching and bringing new treatments and
technologies to patients.

We prioritised five actions to achieve our ambition
to be leaders in research, innovation and education:

e Building partnerships and networks;

e Investing in digital transformation;

¢ Being future-focused and growing
our innovation culture;

e Making our research more inclusive
to improve population health; and

e Teaching the leaders of tomorrow
and supporting lifelong learning.
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Leaders in Research, Innovation

and Education RoadMap

o Q

2024

£16m bid to ARC South London
Principal Investigators to address problems in health
through Greenshoots and social care
funding competition Jan 25

Nov 24

Q Q

Provide support for new

Increase research imaging capacity
by creating an out-of-hours research
service in the Radiology Care Group

Mar 26

Q Q

Bridge dialogue between specialties Harnessing new technology.
and deliver cross disciplinary Increase artificial intelligence projects
research through four collaborative within the Radiology Care Group
projects per annum Mar 26

Mar 26

Remain in the top 10 NHS
Trusts for recruitment into
NIHR portfolio trials

KHP - Ongoing research into
understanding cardiovascular
risks in high-risk women

reaching a minimum of £6.5m annually

Q Q Q

Develop new opportunities for
commercial research - Meet the NIHR
annual target of 80% of all commercial
Mar 25 studies recruiting to time and target Mar 25

Mar 25

KHP — Development of remote
digital blood monitoring for 7
conditions including Sickle Cell

and Laukaemia Jan 26

Q Q

Remain in the top 10 NHS Trusts
for recruitment into NIHR
portfolio trials

Mar 26 Mar 26

Develop new opportunities for
commercial research with income

Our key achievements over the last three years have been:

Launching the King's Academy for Nursing,
Midwifery and Allied Health Professionals in
a new state-of-the-art education centre at
Loughborough Junction.

Increasing research across the organisation by
achieving accreditation for additional research
labs and securing further dedicated research
space.

Bolstering research participant recruitment,
to ensure King's remains one of the top 10
research active Trusts in the country.

Raising £50m through KHP Ventures to fund the
support of ground-breaking MedTech and digital
start-ups which will improve patient outcomes
and the experience of our clinicians and support
more home-grown innovations.

KHP —Awarded £50m
to develop cutting edge
therapies for heart disease

Provide support for new Principal Investigators.
Increase the number of studies with Associate
Pl involvement from current baseline of four

Pilot strategies for reporting on diversity in
Clinical Research Facility Studies - measure the
increases in recruitment numbers of ethnic/
diverse participants taking part in CRF studies

and trials on an annual basis Mar 26

Key to Roadmap

M Outstanding Care
M eDi

o Q

2025

Brilliant People
B Leaders in Research

Continue to offer research KHP — Research programme

scholarships for nurses and into improving pregnancy
AHPs Insight South London and neonatal outcomes
Apr 25 Ongoing

Deliver clinical leadership Deliver a sustainable model
programmes from Band 6 to 8b for the King's Academy
Dec 25 June 25

Q Q r

2026

Pilot strategies for reporting on diversity
in Clinical Research Facility Studies - regular
feedback sessions from PPl and EDI groups

to inform the work of the CRF

Mar 26

Our aspirations to 2026

To remain in the top 10 NHS Trusts for recruitment into NIHR
portfolio trials and develop a range of new opportunities

for commercial research. We also plan to harness new
technology such as Al to enhance and grow research and
focus on encouraging, measuring and increasing diversity in
Clinical Research Facility Studies by increasing the recruitment
numbers of ethnic/ diverse participants studies and trials on
an annual basis.

000
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Diversity, Equality and Inclusion at the heart
of everything we do

Our goal is to proudly champion diversity and inclusion
at King's and act decisively to deliver more equitable
experiences and outcomes for our patients and people

We prioritised four actions to achieve our ambition
to put diversity, equality and inclusion at the heart
of everything we do:
e Leading the way by developing
our culture and skill;
e Being an anchor in the community;
¢ Tackling health inequalities; and
e Building community partnerships.

12 King's College Hospital NHS Foundation Trust ~ BOLD to 2026 O o °



Diversity, Equality and Inclusion Key to Roadmap

R d M M Leadership Training M Youth Programs
oa a p B EDS Audits Il Workplace inclusion initiatives and staff training
Apr O O O o O O
Launch of Workplace Reasonable Adjustments Plan Deliver cultural Intelligence Continue partnership with Future Leaders Publication of the Trust's first Staff Networks
Adjustments Training and guidance document ratified workshops, Inclusive Recruitment, with 40 aspiring medics and healthcare Workforce Sexual Orientation Annual report published
Apr 2024 and launched across the Trust Active Bystander, bite-sized training professionals coming to King's Equality Standard Sep 24
Apr 24 as identified by care group/staff needs May 24 Sep 24
May 24
o o O O Apr o O O
Continue with mandatory reporting Sustaining targeted youth-focused Continue to deliver training Implementing inclusive Inclusion Charter developed King's inaugural Inclusion Trust's 2024 deep-dive Gender
such as EDS 2022, WRES, WDES and initiatives to foster inclusion and equity to embed EDI principles at all recruitment processes and launched Awards hosted Pay Gay report accompanied by a
Gender Pay Gap, Ethnicity Pay Gap, Mar 26 levels of leadership Mar 26 Sep 24 Sep 24 three-year action plan published
Disability Pay Gap Mar 26 Sep 24
Mar 26
O g O o o o o Mar
Continue Workforce Sexual Orientation Delivery of Workplace Strengthen and develop the Development of a disability leave Commemorating national diversity Advancing Positive Action Advancing EDI objectives
Equality Standard reporting Adjustments programme collective of employee networks and disability related sickness dates to enhance awareness programmes to address inequalities for al employees
Mar 26 Mar 26 Mar 26 absence policy Mar 26 in career development Mar 26
Mar 26 Mar 26

Our key achievements over the last three years have been:

Our aspirations to 2026

Successful delivery of EDI leadership and staff Embedding EDI principles into recruitment and _ S
training: programmes, supported by a Virtual workforce development strategies and the Ul (el & IndirEyen (LOP2-sta) ng S;(';_St el
Learning Environment. implementation of leadership pathways for strategy, setting out our commitment to embedding equity,

diversity and inclusion (EDI) at the heart of our organization.

historically excluded groups. L . ) . .
y group While inclusion strategies typically span 4-5 years to drive

Partnerships with grassroots organisations

to address systemic inequities and targeted Quarterly progress evaluations to ensure sustainable and transformational change, this one has only
programmes to empower underrepresented alignment with EDI objectives and use of data been in place for two years. Therefore, over the next 12
groups. insights to address gaps and track success. months, our focus will be on consolidating and deepening
the progress already made, ensuring continuity in workforce-
Effective engagement of low social mobility ke ecieig

young people through dedicated initiatives.

o o o BOLD t0 2026  King's College Hospital NHS Foundation Trust 13



Our goal is to ensure that King's develops, agrees
and delivers a sustainable financial and productivity
strategy for the next five years.

We prioritised five actions to achieve our ambition @ o
to ensure King's is sustainable, these are to: \ +
>
nNlo

A (+)
* Undertake a diagnosis of the issues driving m

2
the financial position; + ﬂ > o
* Undertake a review of investments to understand \ N Q \ @ >
issues arising from the approach; xe o oo . &w
* Ensure the Trust and system have a shared o S @ v o
understanding of the risks and mitigations; N © &
» Develop a financial strategy that demonstrates T +

an improvement to finances / productivity.

+
>l a
Lo

)
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Finance and Organisational Transformation
RoadMap

= Q@ Q@ Q9 9 @ @ @ @ 9

2024
Financial diagnostic Engagement with NHSE / Engagement with Care Engagement with Board approval of Engagement with Validate principles Test strategic options / 25/26 operational
to inform options SEL ICB on findings from Groups to support Clinical Management draft financial strategy, PRUH Site Team underpinning scenarios assumptions and align planning launched,
development diagnostic options development Group and DH Site Team including preferred route on key principles of in the financial strategy to the Transformation aligned to the financial
Jul 24 Aug 24 Aug 24 on key principles of draft to financial sustainability draft financial strategy to test pace of change and Improvement strategy 25/26
financial strategy Oct 24 Oct 24 Oct 24 Programme Oct 24
Sep 24 Oct 24
Share final financial strategy Financial strategy underpins Trust Board signs off final Update financial strategy for External partner support to drive a cultural Align resources for delivery Engagement with NHSE and
with NHSE and SEL ICB 25/26 operational plan financial strategy NHS planning guidance readiness assessment and strengthen delivery with the Trust's Transformation SEL ICB on key principles of
Apr 25 Mar 25 Mar 25 Feb 25 infrastructure to drive delivery and Improvement Programme the draft financial strategy
Dec 24 Nov 24 Nov 24

Workforce Improvement

Operational Improvement

Transformation £84.2m Mar 1 Mar
and Improvement Clinical Service Transformation A Ao 1
Programme Efficiencies 2026 Efficiencies 2027

Corporate Service Review

Estate / Asset Review and Management

Our key achievements over the last three years have been:

Making our services more Undertaking a comprehensive Development of a Our aspirations to 2026

efficient and delivering financial diagnostic and Transformation and _ . " ble financial
safe and sustainable cost options appraisal that led Improvement Programme To continue to move the Trust to a sustainable financia
. . . . position through delivery of the financial strategy which,
improvements, by increasing to Board approval of the to ensure delivery of the :

. . through the Transformation and Improvement Programme,
theatre, day case and Financial Strategy and agreed Strategy across the . . o .

- . ) ) is underpinned by trust-wide clinical, service, workforce,
outpa_tlent productlwty, by prefe_rred_r_oute to financial Trust t|_1rough _w_orkforce_, operationalland estate plans owned by the whole
reducing patient length of sustainability. operational clinical service, organisation. Central to this will be the maintenance of the
stay and by increasing our corporate service and asset high level of engagement and buy-in already achieved across
discharge rate. management transformation. the organisation and system.

* This is £10 million more than the £72.4 million previously communicated, but there is no change to the cost-savings ask of our Care Group o ) )
and corporate teams. The additional £10 million will be met by a number of additional corporate cost-saving schemes. BOLD t02026  King’s College Hospital NHS Foundation Trust 15



Our goal is to design, build and maintain excellent healthcare
infrastructure, vital to the smooth running of services and
safe environments for patients, staff and visitors.

We prioritised four actions to achieve our ambition

to provide exceptional services: \ @ 2
>
n o

Establish and maintain consistently high services;

e Drive innovation and problem solving; + >
* Make effective and efficient use of our resources; and \ N Q \ . y
* Be inclusive and develop the skills of our staff. > (5, - oa &’&
o VB, ¥ o
NI L+ & S
=) il oI
= \
> al E é R o O,
\]
Lo = HH 0 |omm .. (\
B + - '
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Estates RoadMap

Apr
2024 .
NICU Capacity
Reconfiguration —
Budget - £1,264,000
Go Live
Jun 24

Bessemer and Cheyne Wings
New Transformer — Budget
£4,000,000
Start on-site
Apr 25

Q

VIE Oxygen Replacement Scheme —
Budget — £250,000
Start on-site
Jun 25

PE and Lion Children’s Ward

external refurb — Budget Budget £50,000
£98,000 Go Live
Go Live Dec 24
Nov 24

Q

Breast Care essential maintenance —

Cardiac Theatres AHU

Replacement — Budget £2,225,232

Go Live
Jan 25

Key to Roadmap

I PRUH and South Sites Capital Projects
Denmark Hill Capital

Q Q

Day Surgery Unit Backlog — Orpington Hospital refurb and essential
Budget £2,394,609 maintenance phase 1 — Budget £350,000d
Go Live Go Live
Mar 25 Mar 25

Apr
2025 i
Pharmacy (air conditioning) — CCU Outdoor / CCU Roof NICU - CCU chiller by-pass — Pathology block essential
Budget - £600,000 Garden — Budget £1,970,000 Budget £9,887,753 Budget £250,000 maintenance —
Start on-site Go Live Go Live Go Live BUdgngsi‘jg'OOO
Jun 2025 Apr 25 Mar 25 Mar 25
un pr ar ar Mar 25
; ; g O Mar
Chartwell Sub-Station — Radiology Replacement Endoscopy Expansion — Pendant Replacement Programme Orpington Hospital refurb and
Budget £2,720,000 (Single and Biplane Angio) — Budget £24,332,554 — Budget £2,000,000 essential maintenance phase 2 —
Go Live Budget £5,3000,000 Go Live Completed Budget £555,000
Jul 25 Go Live Sep 25 Mar 26 Completed
Jul 25 Mar 26

Our key achievements over the last three years have been:

Investing in the future of
clinical care by delivering
major capital projects across
all sites such as radiology
(new MRI and CT scanners);
critical care facilities; theatres
and recovery suites; and ward
refurbishment programmes.

Comprehensive programme
of training and development
for staff including Competent
Person, Authorised Person
and Responsible Person
professional instruction and
managerial / degree / master's
level qualifications.

Supporting up to 70%
managerial / administration
and clerical staff to move to
off-site premises to expand
clinical space for patients and
clinical / patient focussed staff.

Our aspirations to 2026

The final two years of the BOLD Strategy sees the completion
of several important service developments with expansions
and/or new facilities and infrastructure for NICU, Child
Health, Cardiology, Pathology, Endoscopy and Critical Care.
2025/26 also sees the Trust prioritising major investment

into improving its backlog maintenance position. Whilst not
obvious to patients and staff, investing in electrical, water
and fire prevention systems is essential for the safety of
health care services.

000
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Our goal is to equip King's digitally to be part of
a system that delivers better care and accelerates
the adoption of proven tech.

Lo
We prioritised four actions to achieve our ambition Qj @ * o ch
to equip King’s to be part of a system that: \ N o B
* Prevents people’s health and social care needs from . m .aa ’
escalating; + “ o H >
* Personalises health care and reduces health disparities; \ N Q \ @ >
* Improves the experience and impact of people > G e o &w
providing services; and o S @ v o
* Transforms performance. NI o ’__.LI N
_ ni +
=)
> A (= é > ﬁ @
\]
e B iy O =, 8
-
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Digital RoadMap

Oct
0 Infection Control Windows 11 IS0 27001 audit
Reports EPIC Upgrade  rollout commences complete
Dec 24 Dec 24 Dec 24

Enhancing Pump Mitel (telephone MJM/Fotoware

Integration system) upgrade interface with EPIC
Sep 25 and RFID / RTLS-ED May 25
Theatre (DH)
Jun 25

Q

KCH Live Bed State Edge switch Firewall
Operational replacement starts replacement
Sep 25 (1 year) —remote sites complete
Sep 25 complete
Sep 25

Decommissioning
Legacy Systems

¢ ¢ Q

CRIS Breast Milk Labels Multifactor ISCV Upgrade
Decommissioned Introduced Authentication — Spot Obs
Dec 24 Dec 24 migration to new service - Additional Data Points

Dec 24 Jan 25

¢ 9

Al Strategy defined HIMMS INFRAM Virtual Care New devices
May 25 Level 5 Validation Redesign of Day to connect into
achieved case Workflow Capsule — ECMO
Apr25 Apr 25 Apr 25

¢ 9

PRUH Endoscopy opens ~ Compucare upgrade  Patient Monitoring Central
Oct 25 Oct 25 Infrastructure upgrade
Dec 25

Our key achievements over the last three years have been:

Implementing our new digital transformation
project, EPIC that has supported our staff to
transform the way we work, interact with
partners and provide care to our patients.

Transforming patient access to our outpatient
services by using new digital tools.

Implementing Single Sign-On enabling staff to
access faster PC logins.

Upgrading our printers has enhanced staff
experience and increased confidentiality by
restricting inappropriate access to sensitive
information.

The establishment of the co-located Acute
Medical Unit and Ambulatory Assessment Unit
supported by ICT will significantly enhance
patient safety and experience by reducing the
time to first clinician.

Key to Roadmap

HIMMS INFRAM

M ITCS Roadmap

Digital Strategy

Q Q

Maternity Sepsis NHS England Co- ~ Ambient Voice Pilot started LAS Transfer of Care

Tool live Pilot started Feb 25 Integration in place.
Jan 25 Feb 25 Go Live date TBC
Mar 25
O Apr
Colposcopy Build Cardiac Virtual Wireless upgrade
and CTG Integration Infrastructure / RFID / RTLS
Apr 25 Migration extension started
completed Mar 25
Mar 25
Mar
Move from MS N365 migration Service Desk Tool
Level 6 Validation  Office local install to  from shared drives Implemented (across GSTT,

achieved cloud based 0365 Jan 26 King's and Lewisham)
Dec 25 Dec 25 Mar 26

Our aspirations to 2026

Maximise the functionality of deployed technology, in
particular EPIC and continue to promote innovative and new
technologies to enhance patient and staff experience and
support the Trust’s ongoing Transformation and Improvement
Programme through the wider adoption of digital
knowledge and expertise.
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Sustainability

Our goal is to provide sustainable healthcare for all.

We prioritised four actions to achieve our ambition
to enable the delivery of sustainable healthcare: \ ) ' >

* Build a strong foundation to deliver net zero; (ej o X o
* Lead the way among NHS Trusts; @ * o n o
* Develop a shared vision with partners; and \ A o
e Maintain momentum for change. o = ‘aa ’
WL YL 1| e
N ’ 7"
. S
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Sustainability RoadMap

¢ ¢ @ 9

¢ @ @ ¢

¢ @

Apr
Install a rapid EV Gloves Off Install 41 EV Develop a joint King's Offensive waste stream 60:20:20 NHS waste Gloves Off EMS covering CEF Offensive waste stream Secure funding to
charger at DH ED campaign charging points at and GSTT comms and roll-out in theatres at strategy target Campaign - Trust- activities for KCH roll-out commenced in decommission nitrous oxide
for LAS use launched (Phase 1) the PRUH engagement Strategy Orpington and PRUH exceeded at Orpington wide launch achieved recertification Golden Jubilee at DH manifolds at PRUH and
Apr 24 Jun 24 Aug 24 Sep 24 Sep 24 Oct 24 Oct 24 1015014001 standard Nov 24 Orpington
Oct 24 Dec 24
O o o O O O Apr O o
Undertake staff Formalise climate adaption Decommission nitrous oxide Approval of the business case for Walking aid return scheme Offensive waste Walking Aid recycling Launch online forum
travel survey working group and agree manifold at Orpington reusable sterile theatre textiles in place with 20% return stream roll-out at implementation plan signed for Green Champions
Jul 25 KPIs for 25/26 Jun 25 and sourcing strategy rate p.a. for DH Ruskin Wing at DH off and phase 1 drop off Network and
Jun 25 May 25 Apr 25 Apr 25 points at DH commenced sustainability newsletter
Mar 25 Dec 24
O o O O o o O O Mar
Achieve a waste segregation Recruit 3 KCH Decommission Walking aid return scheme in Achieve BSI 1S014001:2015 Implement EMS Telematics to be installed 30% Trust-wide reduction
ratio of 40:30:30 for Trust apprentices through LDN nitrous oxide and place with 20% return rate certification for the CEF EMS management review report on all Trust vehicles in inappropriate use of
acute sites apprenticeship scheme Entonox manifolds p.a. for Orpington and PRUH Oct 25 recommendations Mar 26 single-use non-sterile gloves
Aug 25 Sep 25 at the PRUH Oct 25 Oct 25 Mar 26
Oct 25

Our key achievements over the last three years have been:

Engaging over 200 Green Champions across
the Trust.

Continuing to deliver our Green Plan by reducing
our waste and use of medical gases, supporting
active travel and delivering over 1,500 individual

. T, v| Integrating green design in the Estates Masterplan
‘Do Nation’ pledges across Team King's. grating g g P

i.e. water retention tanks, sustainable urban

Saving water by introducing water loggers, a leak drainage and greenspaces.

detection survey and water efficiency audits. Agreeing a Green Travel Plan

Making energy efficiency improvements by
rolling out LED lighting and solar PV and moving
to a 100% renewable electricity tariff.

Our aspirations to 2026

Refresh our Green Strategy in line with central guidance
and continue to embed a sustainability culture across
the organisation through wider engagement and the
championing of innovative green initiatives.
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How we will continue to deliver our strategy

A successful strategy is measured on
its delivery and we have reported

back annually to the Board, staff and
patients on our progress. This refresh
of BOLD up to 2026 continues to
highlight the Trust's ambitions for the
future, as well as a desire to ensure our
strategy continues to be achievable
and meaningful for our patients,
communities and our people.

For Team King's our strategy will continue to

be embedded in the organisation through our
vision, values and behaviours and supported by
our governance structures, corporate objectives,
Care Group plans and individual and team
objectives. The delivery of our strategy will
continue to be driven through annual business
planning and an annual strategic priority setting
process, which will enable us to break down
ambitions into clear, measurable objectives.

2026 will be the last year of the BOLD Strategy
and we are now once again working with
colleagues across our clinically led organisation
to develop and evolve a new organisational
strategy. Central to the development of this
new strategy will be continued engagement
with our patients, people and stakeholders.

This engagement will be essential to ensure
that the voices of our people, patients and
partners shape King's in the future and help us
to continue deliver on a shared vision, especially
given the acknowledged challenges the NHS

is currently facing and in particular the issues
faced by King’s and southeast London.
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