
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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Outcome links 
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: 1) We will fully implement the Workforce Race Equality Standard (WRES) 20162) We will fully implement the Equality Delivery System 2 (EDS2) 3) To re-launch the Black Asian and Minority Ethnic (BAME) Network by July 20174) To put in place a plan to support the career progression of BAME staff in leadership and management grades through the creation of a BAME Steering Group (Steering Group in place by 31 October 2017) / Plan in place by 31 December 20175) To launch  the Cultural Ambassadors Programme in King’s College Hospital by 31 March 2018
	P1 text 6: Please see all the sections relating to ‘evidence drawn upon for rating’ below
	P1 text 4: Discussed with1) Executive Director of Workforce2) Chief Nurse and Executive Director of MidwiferyTo be discussed at the Education and Workforce Development Committee on 31 October 2017
	P1 text 3: Anthony Shivbarat (Workforce) / anthony.shivbarat@nhs.net
	P1 text 2: Dr. Shelley Dolan
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	Radio Button 1: Choice3
	Check Box 11: Yes
	Check Box 12: Yes
	Check Box 13: Yes
	Check Box 14: Yes
	Check Box 15: Off
	Check Box 16: Yes
	Check Box 17: Yes
	Check Box 18: Yes
	Check Box 19: Yes
	P2 text field 6: Design of services informed by patients.  Examples of current work include:• improving emergency pathway for frail elderly patients to enhance integrated care and outcomes – analysis of patient records, Healthwatch evidence re discharge, internal survey data, patient interviewsWork ongoing to improve service for adolescents and those transferring to adult care: evidence from national surveys, local surveys showing poorer experience for adolescentsConsiderable work with patients with learning disability including patient passports, flagging on patient information system – dedicated LD Clinical Nurse Specialist and database recording LD patient interactions and issuesMental Health quality priority to improve outcomes for people with a mental health condition. Three year programme.  Currently looking at what data is available for outcomes and experience. Extension of IMPARTS mental health screening Transformation programme includes pathway redesign to improve access, outcomes and experience including equality impact assessmentsFurther development of Emergency Department to improve access and services for people with mental health condition or who are in crisisNew Foundation Trust Associate Membership for the voluntary and community sector who represent different equality groups e.g. Mencap, Black Thrive. This will allow us to enhance involvement of appropriate groups in service and strategy development.Lack of data for some protected characteristics including sexual orientation, religion to make meaningful assessment.  For example patient information system does not currently capture sexual orientation or religion
	Radio Button 2: Choice3
	Check Box 20: Yes
	Check Box 21: Yes
	Check Box 22: Yes
	Check Box 23: Yes
	Check Box 24: Off
	Check Box 25: Yes
	Check Box 26: Yes
	Check Box 27: Yes
	Check Box 28: Yes
	P2 text field 7: Evidence drawn upon for rating:Where King’s runs services that affect particular populations, such as BAME groups, services are targeted to those groups.  For example, hepatitis, diabetes and Sickle Cell where services are tailored to patient need and patients routinely engaged in service re-design.Sexual Health – in order to make services more accessible, basic screening and tests have been transferred to on-line through SH24.  This was based on national research and consultation with patients locally and pan LondonCancer patients now undergo a Holistic Needs Assessment to improve information and accessContinued work to embed NHS Information Standards.Provision of support for people with specific needs such as hearing and sight impairment, English as a second language including BSL, interpreting services.
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	Check Box 29: Yes
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	Check Box 31: Yes
	Check Box 32: Yes
	Check Box 33: Off
	Check Box 34: Yes
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	Check Box 37: Yes
	P2 text field 8: Thoughts:  • cancer patient pathways• step down unit at Orpington for frail elderly• close working with SLaM on appropriate pathways for mental health patients particularly those visiting ED• Development of KHP Institutes - vascular, haematology, diabetes etc• Work to improve transition from adolescent to adult services
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	P2 text field 11: Well established protocols for reporting incidents and high levels of reporting reflecting culture of openness about incidents and safetyWell established Duty of Candour protocols
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	Check Box 47: Yes
	Check Box 48: Yes
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	Check Box 50: Yes
	Check Box 51: Off
	Check Box 52: Yes
	Check Box 53: Off
	Check Box 54: Yes
	Check Box 55: Yes
	P2 text field 10: Screening largely responsibility of primary care. However KCH does run Breast Screening Services, Kings also involved in sexual health screening and treatmentKings leads on Hepattis C screening and treatment Kings leads a large maternity service including antenatal screening 
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	Check Box 65: Yes
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	P2 text field 12: National Patient SurveysHealth-watch intelligence reportsGP Quality alertsVoluntary Sector Insights
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	Check Box 92: Yes
	Check Box 93: Yes
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	Check Box 99: Yes
	Check Box 100: Yes
	P2 text field 15: CQC National SurveysLocal how we are doing surveys – across Outpatients, inpatients and maternity servicesFriends and Family TestPatient comments
	Radio Button 8: Off
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	Check Box 85: Off
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	Check Box 89: Off
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	P2 text field 14: Complaints dataHow are we doing surveys 
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	Check Box 79: Off
	Check Box 80: Off
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	P2 text field 13: 
	Radio Button 10: Off
	Check Box 119: Off
	Check Box 120: Off
	Check Box 121: Off
	Check Box 122: Off
	Check Box 123: Off
	Check Box 124: Off
	Check Box 125: Off
	Check Box 126: Off
	Check Box 1010: Off
	P2 text field 18: • Through the NHS Jobs Portal all vacancies that are shortlisted are carried out without consideration to the personal characteristics of the applicant• We strive to ensure that all interview panels are mixed of gender and ethnicity• All staff on interview panels are expected to complete Diversity training• Recruitment data and King’s vacancies filled by different protected category groups is monitored through the Education Workforce and Development (EWD) Committee• Fairly even distribution of age across the Workforce• The Workforce is predominantly female• 43% of staff are from a BAME background• Cultural Ambassadors Programme once launched will sit on interview panels where we have a ‘glass ceiling’ at Band 8C and 9
	Radio Button 11: Choice3
	Check Box 110: Yes
	Check Box 111: Yes
	Check Box 112: Yes
	Check Box 113: Yes
	Check Box 114: Yes
	Check Box 115: Yes
	Check Box 116: Yes
	Check Box 117: Yes
	Check Box 118: Yes
	P2 text field 17: • The Trust follows the National Agenda for Change (AfC) Terms and Conditions • Senior Pay is externally validated by Hay Group and is signed off by Remuneration Committee • The Trust has set up a Pay and Grading Panel that includes Union representation to ensure vacancies and roles are at the right level. The panel also serves to ensure that the HR policy and process is adhered too.
	Radio Button 12: Choice3
	Check Box 101: Yes
	Check Box 102: Yes
	Check Box 103: Off
	Check Box 104: Yes
	Check Box 105: Off
	Check Box 106: Yes
	Check Box 107: Yes
	Check Box 108: Yes
	Check Box 109: Yes
	P2 text field 16: • After each training and development event the expectation is that evaluation is carried out and is bespoke to the learning outcomes of each event. This currently takes place for all appraisal and induction training.• All training opportunities are available to staff on LEAP or the intranet.• All mandatory training is accessed through LEAP• Practice Development Nurses work with the Learning and Development team to ensure that places for training is allocated fairly based on factors such as their last appraisal, Personal Development Plans and previous investment in learning.• In the last staff survey in 2016 staff rated in King’s in the top 20 in accessing non mandatory training amongst our Peer Trusts.
	Radio Button 13: Off
	Check Box 136: Off
	Check Box 137: Off
	Check Box 138: Off
	Check Box 139: Off
	Check Box 140: Off
	Check Box 141: Off
	Check Box 142: Off
	Check Box 143: Off
	Check Box 1020: Off
	P2 text field 21: • The Trust has developed a new Dignity at Work policy aimed at ensuring that cases of bullying and harassment are well led and managed and emphasis placed on informal resolution and mediation if both parties to the complaint agree• As there is an increasing number of BAME staff raising Bullying and Harassment (B&H) complaints in King’s (but also more widely across London Trusts) the Diversity and Inclusion Lead for King’s has joined a Pan London Working Group striving to agree a collective approach in this area including interventions such as Peer Learning and Buddying activity, engaging with external stakeholders such as the Social Partnership Forum, Employers Network for Equality and Inclusion and NHSi to learn from their best practice and make this more visible to managers seeking support on managing bullying and harassment complaints.• In addition to this King’s is working with the HR Director London Forum and Barts Health Trust to run a B&H summit in the next 12 months aimed at supporting HR leads and Managers with Bullying and Harassment.
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	Check Box 131: Off
	Check Box 132: Off
	Check Box 133: Off
	Check Box 134: Off
	Check Box 135: Off
	P2 text field 20: • The Trust has launched a new policy in 2017 on flexible working which has been agreed with the Trades Union.• All managers are required to consider flexible working requests in line with the priorities of the Trust• As of 31 August 22% of staff work part time.
	Radio Button 15: Off
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	Check Box 1016: Off
	Check Box 1017: Off
	Check Box 1018: Off
	Check Box 1019: Off
	P2 text field 19: • Based on our Friends and Family Test Results for Quarter 2 – 88.6% of staff are Proud to work for Kings College Hospital• Our Q1 results showed the highest recommendation of King's as a place to work since Q2 2015/16, with 58% of respondents saying they were likely/very likely to recommend King's
	Radio Button 16: Choice3
	Check Box 153: Yes
	Check Box 154: Yes
	Check Box 155: Yes
	Check Box 156: Yes
	Check Box 157: Off
	Check Box 158: Yes
	Check Box 159: Yes
	Check Box 160: Yes
	Check Box 1030: Yes
	P2 text field 24: • The Board has recently completed a well led assessment achieving a positive rating• 20 senior leaders have signed up to be reverse mentors• King’s has signed up to the NHSi NExT Director Scheme• There has been regular  engagement with the Senior Leadership Group on Diversity and Inclusion• Creation of Senior Leader Work-stream Group on Diversity and Inclusion in place since June 2017
	Radio Button 17: Choice3
	Check Box 144: Yes
	Check Box 145: Yes
	Check Box 146: Yes
	Check Box 147: Yes
	Check Box 148: Off
	Check Box 149: Yes
	Check Box 150: Yes
	Check Box 151: Yes
	Check Box 152: Yes
	P2 text field 23: • All Change and Cost Improvement Programmes are required to be Equality Impacted Assessed before being presented to the Board as a fundamental part of the process
	Radio Button 18: Choice2
	Check Box 1021: Yes
	Check Box 1022: Yes
	Check Box 1023: Off
	Check Box 1024: Off
	Check Box 1025: Off
	Check Box 1026: Off
	Check Box 1027: Off
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	Check Box 1029: Off
	P2 text field 22: • 93% of staff (as per September 2017) have completed Diversity and Inclusion training• All new staff joining the Trust receive Diversity and Inclusion training as part of their induction 


