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Message from the new Chair
Welcome to the winter edition of King’s Members news. I will be an unfamiliar face
to many of you, so let me take this opportunity to introduce myself. My name is
George Alberti, and I took over as Chair of King’s College Hospital Foundation
Trust on 1 December. I know you will all join me in thanking Michael Parker for his
tremendous work as Chair over the past nine years. I have big shoes to ﬁll, but
I promise that I will carry on Michael’s good work on behalf of our patients and
members to the best of my abilities.
Like Michael, I am a local resident, and I see King’s as a real force for good in out local community.
King’s has a high media profile – you may have seen coverage in the papers or on television
highlighting our world-class innovations in treatment. But at its heart King’s is a hospital that serves its
local community. For you, as our patients, this means you are receiving care that is comparable to the
best in the world, but located on your doorstep. First class care should be available to everyone.
That is the spirit of the NHS, and that is what we provide here at King’s.

Annual Public Meeting

I have worked in healthcare for many years – as a physician caring for patients with diabetes and
also those with medical emergencies. More recently, I have been a government adviser focusing
on emergency care and redesign of services. The one constant throughout has been that the NHS
is in constant flux. There are always new reforms or restructuring, from new governments with new
agendas, but for providers of healthcare such as King’s, our constant and unchanging focus is
– and always should be – our patients.

This year’s Annual Public Meeting (APM) proved the perfect opportunity for over 150
of our local residents – many of whom are Members – to ﬁnd out what the Trust has
been doing over the past year, including new service developments, future plans
and issues affecting healthcare in London.

The Government’s mantra is “no decisions about me without me”. It is placing far more emphasis on
the importance of the patient view in how their care is delivered. This is something we have to get
right. As doctors, nurses and managers, we may have all
sorts of ideas about the best way to treat people, but that
might not be how they want to be cared for. As a membership
organisation we have direct access to a large number of
current and past patients, and I want to see more dialogue
between us in the future, to ensure we are giving patients
what they want.

Some projects proved to be of particular interest including volunteering, fundraising and the
Integrated Cancer Centre.
In addition, visitors were offered free health checks including blood pressure, pulse and blood sugar
testing, all of which proved very popular.
Chief Executive Tim Smart and Chief Financial Officer Simon Taylor gave presentations including a
review of the year and the Trust’s Annual Report and Accounts. The following question and answer
session was lively and the subjects were wide ranging.
The meeting concluded with ‘break-out’ sessions in which small groups discussed and debated key
health issues such as stroke, men’s health and diabetes.
The aim of these new-style meetings is to give Members an opportunity to get involved in key issues
through debate, interaction and discussion.

I look forward to meeting some of you in the future at
Member events, and I am always grateful to hear your views
on how you think we are doing. Indeed, it is essential that
we hear from you so we can improve our services. Feel free
to drop me a line if there is anything you think I
should know about.

Professor Sir George Alberti
Chair

If you would like to give your views on any of the topics raised at the APM, please contact our
Membership team on 020 3299 3462 or email kch-tr.kingsPPI@nhs.net.
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Our new
Governors

In July we announced the results of our elections for a new Council of Governors.
Although Governors don’t ofﬁcially start their term of ofﬁce until 1 December, they
have been settling into their new roles through a programme of induction.

Getting to know you

In September all newly elected Shadow Governors were invited to attend a full induction day to learn
about King’s College Hospital and the role of Governor. As well as meeting each other for the first time,
they also were able to meet key members of staff here at the Trust. Chief Executive Tim Smart joined
the group for lunch and in the afternoon the current Chair Michael Parker and Chair Elect, Professor Sir
George Alberti, hosted a question and answer session.
A few weeks later Shadow Governors returned for a more in-depth induction
day when a number of Directors and senior hospital staff gave
presentations. Shadow Governors learnt about:

King’s Health Partners latest
King’s is a founding partner of King’s Health Partners (KHP), one of the UK’s ﬁrst
Academic Health Sciences Centres (AHSC).
Guy’s and St Thomas’s; South London and Maudsley and King’s College London are the other
partners. We formed the AHSC to create a centre where world-class research, teaching and clinical
practice could be brought together for the benefit of our patients. We wanted to bring the benefits of
our research from ‘bench to bedside’ as quickly as possible with the aim of improving services for
people with physical and mental healthcare problems.
This work will have an impact on healthcare nationally and internationally, but our focus continues to
be on providing local people with the very best that the NHS has to offer: access to world-leading
healthcare experts and clinical services which are underpinned by the latest research.
It is now three years since the creation of the AHSC, so we commissioned a report to review our
progress to date and to look at what more we need to do, to ensure we achieve our aims. The report
told us that for King’s Health Partners to become a world-leading AHSC it would need to:


The CAGs are about bringing people together who are experts in their field - whether
that is cancer care, dementia or diabetes - so we can offer patients the very best care and
treatment, based upon reliable research evidence that it works. This involves clinical staff
such as doctors and nurses working alongside academic researchers much more closely
than has sometimes been the case in the past. And it means that patients will receive a
high-quality service.

 Infection control and what King’s is doing to

combat hospital acquired infections;
 The Trust’s operational strategy and relationship

with King’s Health Partners;
 Nursing at King’s and the many opportunities

Governors have to get involved on the wards,
listening to patients and their relatives.

Buddying



Raise the proﬁle of the academic arm of the AHSC; more emphasis needs to be placed on
the integration of scientiﬁc research with clinical practice.



Commission a feasibility study around a range of different organisational models for the
future of the AHSC.

There’s a lot of information to take in so we have set up a scheme whereby Shadow Governors
can ‘buddy-up’ with an existing Governor and learn directly from them about the hospital and their
experience of being a Governor here. This one-to-one interaction allows them to ask questions and
gain valuable insight into the role.

Feasibility study

Observing the work of the current Council and its committees



A more structured working relationship across all partners (including primary and secondary care)
covering physical and mental healthcare, and more effective support for CAGs.



A merger of King’s and Guy’s and St Thomas’s Foundation Trusts and fuller integration with the
University.



A merger of all three Foundation Trusts, accompanied by close integration of the University, to
create a fully integrated academic healthcare organisation

Another important element of the work of the Council of Governors are the committees and
working groups which address specific areas of interest, such as the Patient Safety and Experience
Committee. During October and November the current Governors held their final committee meetings
and Shadow Governors attended to listen to the discussions and begin to apply their new-found
knowledge to current issues.

It’s ofﬁcial!

The group will meet officially and for the first time as the Council of Governors on Thursday 1
December. The meeting will be chaired by new Chairman, Professor Sir George Alberti, who also
begins his term of office the same day. We hope that all the information and opportunities the
new Governors have had to join in with, during the shadow period, will culminate in lively discussion
of their ideas for supporting the hospital over the coming years.

04

Strengthen the way it delivers clinical services for all three Foundation Trusts through
Clinical Academic Groups (CAGs).

The feasibility study has now been commissioned. It will examine a number of possible future models
including:

The findings of the feasibility study will be available early next year. We are planning a wide-ranging
consultation and engagement exercise, designed to keep all our stakeholder audiences in the loop,
and will be updating you on any developments in future issues of Members’ News.
For further information contact Sally Lingard, Director of Communications
sally.lingard@nhs.net
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No doubt you will have seen episodes of
Channel 4’s very successful documentary series,
24 Hours in A&E, filmed in the Emergency
Department at King’s. With the Trust being in the
public eye, King’s College Hospital Charity took
the opportunity to get out and about and talk
to residents in Lambeth and Southwark about
their experiences at the hospital, as part of a
community fundraising appeal.

Community Fundraising
Our fundraisers met lots of interesting people who talked about their remarkable
experiences, and it’s clear that support for the hospital runs deep within the community.
People like Steve, who was rushed to King’s with a suspected heart attack. Thanks to the
care of our staff, he’s now back at home and fitted with a pacemaker. As with many people
we meet, he wasn’t aware he could donate to his local hospital. He’s now supporting the
Charity by making a donation of £10 a month.
We also met Joseph, whose son was born prematurely and spent six weeks in the prenatal
unit. Joseph had never given to charity before, but because King’s saved his son’s life,
he wanted to give something back: £100 each year, in fact - he’s also taking part in a
sponsored abseil.
This campaign has inspired many new donors who otherwise might not have heard of
our Charity or were not aware that they could support their local hospital in this way. We’re
expecting to raise over £250,000 this year to support the amazing work taking place at
King’s each and every day. But this isn’t a one-off. We hope that by keeping our donors
informed about the pioneering work we do, they’ll keep supporting us year after year.
And if people would prefer to support us in other ways, we are making sure that they know
more about how they can get involved. This includes taking part in an event, volunteering
at the hospital or becoming a Member.

To find out more about King’s
College Hospital Charity and how
we support the hospital, visit
www.givingtokings.org.uk.
To make a donation, please
call 020 3299 3456.

Putting ourselves

‘In Your Shoes’
Some of you got involved in our ‘In Your Shoes’
events as part of the development of King’s Values
in 2009. Following on from their success we’ve
decided to run a regular programme of listening
events. A further two took place in June and July
this year where you shared your stories about
being an inpatient at King’s.

“I understood how he must have felt being a
patient on a very busy ward, where nurses are
always running around - he thought he was a
burden. Yet this is not how we perceive it as
nurses. It made me understand how the little
things matter more to the patient; connecting
and listening to them rather than just the
medical side of things” - Staff Member

Why do we run these events?

To staff, coming to work everyday at King’s is just part of their normal working life. So it’s easy to forget
that, for our patients and their families, being in hospital is not normal and is often a time when they
are feeling vulnerable, anxious or in pain. By putting ourselves in your shoes and listening to your
stories, we can build a better understanding of what it’s like to be a patient and how we can make your
experience of the hospital a good one, every time.
‘In Your Shoes’ works well because it allows staff and patients time to tell their story. Each patient is
paired with a member of staff and talks about their experience of care at King’s. Patients and staff
then reflect on the story together and as a group, to identify the key things that are important in making
a good experience, and to identify actions and suggestions for making things better.
Patients have identified key issues which can make or break their experience including respect and
dignity, staff attitude, communication, accessibility of services and waiting times. They have also
talked about the positive aspects of their experience as well as highlighting areas we need to improve.
Staff have found these sessions really valuable.
Hearing directly from patients about their experience
at King’s, reinforced the fact that they are more than
merely a number or a condition, something which can
easily be forgotten in a busy hospital.

Action to be taken:






“The doctor I saw was very understanding
and explained my illness.”
“I would have liked to have been regarded
as having enough intelligence to
understand complex information.”
“I would like to have more detailed day-today information about my treatment.”
- Patients

Improve communications between hospital departments,
hospital and patients; and hospital and GPs;
Develop dos and don’ts for staff when they are on the ward;
Allocate patients a designated member of staff who can answer questions, get test results etc;
Reduce waiting times and improve the experience for patients;
Introduce a curfew on moving equipment and trolleys at night.

Helping to improve the Outpatient experience




We will be holding an ‘In Your Shoes’ event at King’s on Tuesday 31 January, 2012, from 3–5pm.
If you have been an outpatient at the Trust in the past year and would like to help us shape the
future of outpatient services, we’d like to hear about your experiences and listen to your ideas.
We are also looking for help in carrying out some patient interviews and collecting patient stories
in both outpatients and on our healthcare for the elderly wards.
For more information and to register your interest, contact Helen Cylwik on
020 3299 3462 or email helen.cylwik@nhs.net.
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Volunteer Evette Davis
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- Making a difference
How the Governor Committees and
Working Groups have helped make a real
difference to King’s and its Members.
Governors represent the interests of Members and have made a real difference through the formation
and actions of the four Governor committees.
As we get ready to say thank you and goodbye to our current Governors, here is a look at the highlights
of what they have achieved for the benefit of patients, visitors and staff here at King’s:

Transport Working Group (TWG)
The TWG thinks about how to ensure safe, sustainable and effective modes of transport for all
those for whom travelling to King’s is part of daily life – patients, staff and visitor. The TWG has:


successfully campaigned for the redevelopment of Denmark Hill station to increase accessibility
for passengers



successfully campaigned for the resiting of the pedestrian crossing on Coldharbour Lane, to
make access to the hospital safer



investigated the possible extension to Tube lines and bus routes in the local area and garnered
support from local and London organisations



promoted sustainable
modes of transport on
the Trust website and
reviewed the Trust car
parking policy



established positive
relationships for the
future with Transport
for London, Southwark
and Lambeth
Councils, Network Rail,
Camberwell Travel
Group and the London
Cycle Scheme.

Membership Committee
The Membership Committee thinks about you: our Members.
How to reach you, how to keep you engaged with and
interested in events at King’s, and which of you might
become future Governors. The Membership Committee has:


helped to design the contents of each edition of
Members’ News



reviewed the newly designed Trust website from a patient
or visitor perspective



revised the membership form to include positive
language and to explain the benefits of membership



assisted in the planning of Community Events



helped to develop an Election Engagement plan to encourage involvement from both internal and
external groups to maximise the numbers and diversity of those standing for election and voting
members
suggested ideas for a phased induction and training programme for
newly elected Governors.



Newly designed Trust website

Patient Experience and Safety Committee (PESC)
The work of the PESC involves getting into the shoes of our patients.
Finding out what it’s like to be a patient at King’s, what it feels like, sounds
like and tastes like! Members of this committee have:
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Artists impression of Denmark Hill Station

Strategy Committee
The work of the Strategy Committee is less immediate and more long term than other committees
but no less important as the Trust needs to be aware of what might be coming up. The Strategy
Committee has:


become involved in nutritional and quality ward rounds; dignity visits; Ward 20:20; collecting patient
stories

discussed the external factors that impact the Trust and the way it delivers services, such as the
publication of the new Health & Social Care Bill and the development of King’s Health Partners



selected the reduction of serious incidents as one of the Trust’s quality priorities for the year
2011-12 and given feedback on the Trust’s Quality Account

provided feedback on the Trust’s strategic priorities and contributed to the development of its
Annual Plan



submitted to the Care Quality Commission (CQC) a Governors’ commentary based on their
observations of care in the hospital.

emphasised local community engagement and the Trust’s role in supporting the health needs of
local people



considered the security and accessibility of ICT systems across the Trust with regard to patient
records and the need to share information across King’s Health Partners.
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Edwina Christie
Following the
relaunch of
the Volunteers
Service in May
this year, King’s
has successfully
recruited
over 100 new
volunteers primarily from
the surrounding
areas of Lambeth
and Southwark.

- Giving back to King’s

Local resident Edwina Christie was trawling the internet when she came
across an advert appealing for Volunteers at King’s. Now, just a few weeks
after applying, she is making a difference to the nurses and staff on Lister
Ward as a King’s Volunteer.

“All of my children are grown up now and I was fed up with not
working, so I thought I’d make myself useful and be a role model
for my granddaughter. King’s is my local hospital and each time I
have taken my children there they have been treated really well, so
it seemed the ideal place to help out,” says Edwina.

At the end of November we will say goodbye to our current Council of Governors and
on 1 December welcome their successors. But we are not losing all our old Governors,
as eight were successfully re-elected and will bring their experience and knowledge to
the new Council line-up.
We have persuaded two of our departing Governors to give us the low-down on life at King’s.

They say time ﬂies when you are enjoying yourself, and it’s hard to
believe that my two terms as a Governor of King’s are over.
I’ve been more involved than I’d bargained for and there’s a big hole in my
diary for 2012. However, that will leave time to join the Volunteers!

On Tuesdays and Fridays Edwina spends the afternoon talking to patients
on Lister Ward, helping to feed them at mealtimes and running errands for
those who are immobile. She is made to feel like one of the team and the
nurses value the help she provides.
“For me it’s not about becoming a nurse or a healthcare assistant; I’m just
a normal person who comes to help out and do what I can do and give
something back to King’s.”
Edwina is also one of the Volunteers who has been selected for
Communications Skills training, so she can teach other Volunteers as part
of the Communications Skills module.

“I have really enjoyed being part of
‘train the trainer’ and it’s nice to be
able to help other Volunteers with
the training,” Edwina adds.
The main areas where Volunteers help
out are the wards, but many other
departments – including outpatient
clinics, day surgery, and diagnostics –
are recognising the unique contribution
that they can make.
King’s is totally committed to improving
the quality of our patients’ experience.
The new Volunteers’ scheme was made
possible thanks to the generosity of
the King’s College Hospital Charity. If
you would like to find out more about
the Volunteers Service at King’s, call
the Recruitment Line on 020 3299
5111 or go to www.kch.nhs.uk/about/
be-a-part-of-kings/volunteering
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Farewell from the
Governors

Ann Mullins

I’d been a patient at King’s since 2000, and after I retired it seemed a
good idea to stand as a Governor. There were ups and downs as we
settled in, and getting to grips with the NHS and all its jargon was a
challenge. However, all the staff were incredibly helpful and the seminars
laid on for us provided excellent training.

As well as the main Governing Body, there were also the Committees. I joined Membership (looking
at how we can provide for our Members and increase their numbers) and Strategy (covering the
longer-term plans for King’s). I was also elected to the Nominations Committee, which appoints NonExecutive Directors. My greatest challenge and responsibility was being involved in the appointment
of the new Chair of King’s, Professor Sir George Alberti. I’m sure he and the new Board of Governors
will take King’s to even greater heights and I wish them well.

Timothy Mason
I joined King’s just as it was applying for Foundation Trust status, and for
some time the new Board of Governors, keen and bright eyed, waited in
the shadows for the call.
The delay seemed frustrating but with hindsight it provided a valuable
opportunity to begin to understand the complexity of running a world-class
hospital, to see where Governors might help to make a positive difference
to King’s, its patients, staff and visitors, and to comprehend an alphabet
soup of acronyms.
Since 2006, there has been more to learn and much to do. Committees and individual Governors
have taken on areas of special interest and concern - patient experience, strategy, membership and
transport. We have sought to ensure that high standards of medical care are matched by the quality
of the patient experience. We have helped to build the hospital’s relationship with its community.
My highlights - witnessing the start of work to install lifts at Denmark Hill Station (the result of an
access campaign led by King’s and its members), seeing King’s take up its role in the King’s
Health Partners, watching a good hospital get better.

It’s been demanding and rewarding – and a privilege.
Volunteer Edwina Christie with a patient
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Members’ Seminars for 2011
Primary Liver Cancer – Gillian Al-Kadhimi
Wednesday 14 December, 1pm
Weston Education Centre, Denmark Hill
There is a rising incidence of Primary Liver Cancer (hepatocellular carcinoma – HCC) in the western
world and this is in part due to lifestyle. However, HCC no longer has to be the death sentence that it
used to be providing diagnosis is made early. Gillian Al-Kadhimi, Clinical Nurse Specialist, will cover
epidemiology, diagnosis, treatment options and the link between rising incidence in the West and
lifestyle habits.

Age-Related Macular Degeneration (AMD) – Robert Petrarca
Thursday 09 February, 2pm
Board Room, King’s College Hospital, Denmark Hill
Age-related macular degeneration (AMD) most commonly affects people who are over 50. There
are currently an estimated 239,000 people in the UK with a visual impairment caused by AMD. Dr
Robert Petrarca, Vitreoretinal Research Fellow, will talk about AMD including its causes, symptoms
and new treatments here at King’s.

Inﬂammatory Bowel Disease (IBD) – Jara Tumova
Tuesday 13 March, 1pm
Board Room, King’s College Hospital, Denmark Hill
Jara Tumova, IBD Clinical Nurse Specialist at the Trust, will talk about inﬂammatory bowel disease,
including its symptoms and treatments. IBD affects about one person in every 350 in the UK and is
a long-term disease involving inﬂammation of the gastrointestinal tract.
To book a place at any of our seminars or suggest a seminar topic, please contact
Helen Cylwik on 020 3299 3462 or email kch-tr.kingsPPI@nhs.net

Dates for your diary
Board of Governors Meetings 2012
Tuesday
Wednesday
Thursday
Wednesday

14 February
9 May
13 September
5 December

2pm
6pm
2pm
2pm

Venues to be decided.

Annual Public Meeting
Thursday

13 September

6pm

Weston Education Centre, King’s College Hospital.
Produced by Corporate Communications: 0402

