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View from the Chair

On the opposite page you can see the results of our recent elections to the Board of Governors.
I would like to congratulate all Governors on their electoral success and look forward to meeting and
working with them in the coming weeks and months, during the shadow period.
Our new Governors join us at an important time for King’s and the NHS as a whole. Directors and
Governors will need to work together over the next few years to deliver the Government’s healthcare
reforms, which will significantly change the NHS landscape.
As well as changes to national policy, our new Governors will also help us deliver our vision - how we
are preparing King’s for the future and where our priorities lie for the next three years. It has been
written following discussions with Members, Governors, staff and patients and is our formal plan for
the next three years. You can read more about it on page seven. Included in our vision is our aim to
lead change locally, regionally and nationally. This begins with how we work with our local community
to ensure local people have a greater say in King’s, and we are keen to give them more opportunities
to work more closely with us.
One way for local people to get more involved is via our new volunteers programme, Hands up for
Volunteers. Thanks to a generous grant from the King’s Charity, we have formalised our existing
scheme, created new volunteer roles across the hospital, improved the training and support
mechanisms, and now hope to recruit 500 new volunteers. All Members are welcome to apply to
become volunteers at kch-tr.volunteers@nhs.net. Find out more on page six.
As summer draws to a close I would like to finish with some really good news. Members will know
that we have fought a long campaign to improve Denmark Hill Station in recent years. I am delighted
to report that work has finally begun to deliver the improvements we all want to see at the station.
Network Rail is committed to upgrading facilities and installing brand new lifts in time for the Olympics
next summer. This means there will be some disruption and changes as the work is carried out in the
months ahead, but in 2012 a much better station will be formally re-opened. The King’s team will
be there to cut the ribbon.

Over June and July we held elections for our Board of Governors.
The results are printed in the table below. Over 3,000 people voted across
all categories, which is an improvement in turnout on previous elections and we
had more candidates across all constituencies. In the next issue of Members News
we’ll be featuring more information about our new Governors.

Constituency

Public
Lambeth Central
		
Lambeth North
			
Lambeth South
			
Southwark Central
			
Southwark North
			
			
Southwark South
			
		
Patient			
			
			
			
			
			
		
Staff
Nursing and Midwifery
			
Medical and Dental
Allied Health Professionals
Admin, Clerical and Managerial
Support Staff

Finally, this is my last Members’ News, and I would like to take this
opportunity to say that it has been an enormous privilege to serve you as
Chairman over the last nine years. I pass my responsibility over to Professor
Sir George Alberti, who will welcome the new Governors, engage all
members and lead King’s to an even better and brighter future.
I wish you all good health and happiness and kind regards,
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Michael Parker, Chairman, CBE

Constituency Class

Elected Candidate
ROBINSON, Michael
UBIARO, Godwin
CLARK, Fiona McKenzie
NORTH, Christopher
RATNAVEL, Nandakumar*
ZABIT, Alam Khatoon*
MEEK, Edwin Graham
ALATISE, Andy
HENLEY, John William 			
Christopher
McCALL, Andrew John
PEARCE, Michelle
OWEN, Stuart
THOMAS, Jan
DUFFY, Thomas
KLAASSEN, Christine Lesley
COOKSON, Derek
MAZHUDE, Patti
SULLIVAN, David
HAYES, Nicky
CAMPBELL-COLE, Carolyn
BURMAN, Rachel Elizabeth
BARNETT, Phyllis
POHLE, Brady
TOUMADJ, Ahmad

* The candidates in the Lambeth South constituency
were elected unopposed.
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Volunteers

In July, King’s launched a new programme for hospital volunteers called Hands up for Volunteers.
We already have 250 existing volunteers and we want to build on this with a new programme which
aims to see at least one volunteer on each ward, outpatient clinic and helpdesk as well as the
Emergency Department every day of the week.
We also think the new programme is a good opportunity to strengthen links with the charities, local
groups and people in our local community. At the launch we had exhibitions from key partners like
St Christopher’s Hospice, the SE5 Forum, Lambeth College, Macmillan Cancer Support and such as
British Red Cross.
Among the audience for the launch we had representatives from national organisations such as
Citizens UK and Community Service Volunteers. David Pryke from the Department of Health
Voluntary Sector Team spoke at the launch along with King’s staff and volunteers.

What do King’s volunteers do?
For anyone who is interested in volunteering opportunities, we are offering applicants a range of
exciting new patient-focused roles as well as a comprehensive training and education programme.
King’s volunteers can do anything, from accompanying a patient during surgery to showing patients
and visitors around the hospital. Whether big or small, simple or complex, what unites the roles
volunteers play is the fact that they help improve the lives of our patients.

Ward Visitor: someone who helps to make a patient’s time in hospital more comfortable by

chatting, listening, reading, doing a small amount of shopping, running an errand or escorting a
patient on a short walk

Hospital Guide: someone who works in main entrances across the hospital to give patients and

visitors directions and if necessary escort them to where they need to be

Activity Group Volunteer: someone who helps to coordinate activities
for elderly patients on the wards, such as, games, singing and general
stimulation

Day Surgery Assistant: someone who talks and listens to patients
who are about to have minor surgery, and sits with them during the
procedure
Meal Assistant Volunteer: someone who assists patients with
eating and drinking at mealtimes

Chaplaincy Volunteer: someone who offers appropriate spiritual,

religious, pastoral and practical support to patients of all beliefs. This is more
of a listening and responding role rather than about religion or belief.

For more information about the volunteers’ scheme, please visit
www.kch.nhs.uk
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Abdul Fatungase,
volunteer

In 2011, our Emergency Department was the focus of the
largest documentary series Channel 4 has ever made.
‘24 Hours in A&E’ consisted of 14 one-hour programmes,
filmed over 28 days, using 70 fixed cameras, and gave
viewers a unique insight into the highs and lows that King’s
ED staff experience when treating the 350 patients that
visit the department every day.
Briony Sloper, Deputy Divisional Manager for Trauma, Emergency & Acute
Medicine at King’s, who manages the Emergency Department, explains
why we decided to take part in the documentary series:
“The series gave us a rare opportunity to show the public how a modern
Emergency Department in an NHS hospital works. We received extremely
positive feedback from patients and members of the public about the
series and I am extremely grateful to those patients and staff who were
willing to take part.”
The programmes showed the way King’s staff work together as a team to treat seriously ill patients
involved in road traffic accidents and violent assaults, as well as those patients accessing treatment for
minor injuries such as scrapes and cuts and bruises. Each programme regularly attracted more than
2.5 million viewers.
Malcolm Tunnicliff, Consultant and clinical lead for our Emergency Department, who featured in the
series, adds: “The series showed that working in an Emergency Department is incredibly challenging,
but also very rewarding. Capturing on film the real mix of cases seen every day - and the efforts our
staff make to try and put people back on their feet – can only have helped to educate the public about
what we do here at King’s.”
For more information about the series, log onto our website at www.kch.nhs.uk
or go to www.channel4.com and search 24 Hours in A&E.

Follow us @KingsCollegeNHS
King’s has joined the social networking site Twitter. Since 24 Hours in A&E first aired, we have noticed
a lot of media and public interest about the programme, including many mentions on Twitter by
fans of the programme and people who had some queries. In order to respond to these people and
communicate with them, we set up a profile and page on Twitter.
We think Twitter is a good, cost-effective way to engage with people. We want to use it to keep
Members and the public informed about the latest developments at the hospital and the ways that they
can get involved at King’s. In the future we would like to explore more ways of communicating with our
Members via Twitter about upcoming events and campaigns they can get involved in.
Since we set the account up, we have tweeted regularly to remind people to watch 24 Hours in A&E,
the dates of our recent Governor elections and our relaunched volunteers programme. For the main
part the messages we tweet link back to our public website, but if you want to get connected with
King’s, then you can follow us at http://twitter.com/KingsCollegeNHS
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Community meetings
This year we changed the format of our
community meetings to give Members more
opportunity to have a say in the future of King’s.
After initial presentations and a questions and
answer session with Directors, we had several
roundtable discussions between Members,
Governors and Directors on two key topics
which are integral to the future of the hospital:
1)	Moving services out of the hospital
environment – which services would
Members like to see provided away from
King’s and what are the advantages and
disadvantages.
2)	Integrating services across King’s
Health Partners – how services in different
locations can be brought together to improve
patient outcomes, enhance research and
maximise efficiency.
The aim of these discussions was to feed
Members’ views into the planning and
implementation of our vision for the next
three years.
We had some very encouraging feedback about
the new format; Members appreciated the
opportunity to discuss issues about the future
of King’s. We were also able to glean valuable
information which has helped to develop our
strategy for the next three years and will shape
the way we deliver it.

+ Our vision
Included in the feedback from the meetings was:

Moving services out of hospital
•	concerns about quality of care if services were
moved out of King’s
•	need to work closely with local NHS to move
services
• need for good working relationships with GPs
•	improved IT and appointment systems at King’s
and with GPs
•	do not lose research and education opportunities
when services move.

Integrating service across King’s
Health Partners
•	maximising efficiency must be a key part of
service integration
•	opportunity for integration between mental and
physical health services
• service integration should be led by clinicians
•	primary care and social services need to be
involved in service relocations
•	risk that bringing services together might restrict
patient choice.

Using this and other feedback from staff, Governors and local stakeholders, we have devised a vision
for King’s for 2011-2014. Our vision aims to put foundations in place for our future as a flourishing
teaching hospital. It lays out how we will make patient care our top priority, become a more efficient
hospital (to help deliver our savings target of £1 million a week), and how we will lead change across
the system through closer working as King’s Health Partners and other healthcare professionals such
as GPs and social services.
You can read our full vision for the future by going to www.kch.nhs.uk/about/corporate/corporatepublications and downloading our Annual Plan Summary 11-12.
The full document details a range of initiatives and ideas we have for delivering our vision. For
example, we will ensure patient care is our main priority by taking a zero-tolerance approach to
preventing and controlling infections such as MRSA and Clostridium difficile. We can meet our cost
savings by managing hospital beds and admissions more effectively, reducing administration and
paperwork, emailing information to GPs and texting patients about their appointments.
To ensure we are leading change our clinicians will take a lead in areas where we have expertise
such as stroke care, neurosciences, blood cancers, cardiac and liver services. Working with GPs and
other healthcare professionals and with input from patients, we will combine all the knowledge and
resources at our disposal to improve patient outcomes and lead in clinical research and innovation.
Below you can read about one area we are working on to change the way healthcare is planned
and delivered.

Integrated Care Pilot
One of the main themes of our vision for King’s for the next three years is to lead change across the
system. By working with partners and organisations locally, regionally and nationally we want to find new
and innovative ways of caring for patients. One example of our work in this area is an integrated care
pilot (ICP) we have been developing with our colleagues in King’s Health Partners and the local NHS.
Over the past 60 years health and social care services have developed in such a way that patients can
sometimes end up feeling ‘passed around’ the system. As they come into contact with different health
and social care teams in different places for appointments, consultations, tests or treatment some
patients fall through the gap.
King’s Health Partners wants to change this way of providing care. We are working on an ICP which
brings together hospitals, GPs, community and social services to design care that ensures patients get
the right treatment and care in the right place and at the right time. By developing new pathways around
the specific needs of the patient and not the service providers, we aim to make sure the patients are at
the focal point of all decisions about their care.
The pilot will focus initially on the care needs of older people and has set up a design group consisting
of primary, secondary, community and social care colleagues. This design group has already made a
number of proposals to improve early detection and emergency response, enhance home visits, provide
access to specialist support in the community and improve
rehabilitation services. All this is being informed by the
views of local older people and their carers.
During the autumn, these proposals will be further developed
and the team will seek the views of all healthcare professionals
as they fine tune them. By working with all parts of local health
and social care, the team aims to build on what works well,
while identifying areas for improvement and innovation.
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Members taking part in discussion groups at the community meetings
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Review of the last

financial year

This past year has been one of great significance not only for King’s but for the NHS
as a whole, as a new Government set out its plans for change.

Our organisational values remain the foundation upon which we build
our services and remain part of everything we do. They were devised by
our staff and patients working together and are a true reflection of the
kind of organisation we aim to be.

We had to cut significant costs from the organisation and set ourselves a challenging savings target
of £50 million - 10 per cent of our turnover – to break even at the end of the year. I am happy to report
that we achieved this, plus a small surplus at year end. To deliver on this, as well as maintain a sound
operational performance, was an outstanding achievement in which everyone here at King’s has
played their part.
Our cost savings target for the next financial year is equally challenging and to ensure we can sustain
these cuts in the longer term, we have started a wide-ranging Transformation programme. This aims to
improve patient experience and our efficiency as well as transforming our workforce, and has already
begun to show results.
Of course it is not enough to simply cut costs. We have to maintain our focus on what is really
important – delivering high quality care for all our patients and an efficient workplace. I am pleased to
report that our operational performance for the last year was excellent. We met all our targets with one
notable exception: we failed to meet our MRSA target of no more that nine cases in the year. Whilst we
did reduce the number from last year, we exceeded the new target by seven cases.
Infection control is our number one priority at the moment. We have taken measures to bring the
number of cases down by increasing staffing levels in infection control, setting up new systems and
processes for line management, and commencing a hearts and minds campaign to ensure all staff
are aware of their own responsibility in preventing infection. I am confident that these measures will
result in a reduction of cases next year, particularly because our performance since September has
been much better than in the preceeding six months.
However, a hospital does not measure its success simply in pounds and pence
or in meeting operational targets. Our results are measured in human lives –
those we save and those we can change for the better. We have prepared a
short Review of the past year which highlights just a few individual patient
stories to give a flavour of the range of work that is carried out at King’s and
how we have affected our patients and their carers over the past year. The
Review is available on-line at our web site at www.kings.nhs.uk and I hope
you will take the time to have a look at it.
We have continued to develop King’s Health Partners together with our
Academic Health Sciences Centre partners, King’s College London and
Guys and St Thomas’s and South London and the Maudsley NHS
Foundation Trusts. We want to make the most of our combined
strengths – and we are already starting to integrate services where
this will raise quality, and to look for opportunities to combine
treatment for patients with physical and mental needs.

Living King’s Values:
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Tim Smart
Chief Executive

Understanding you, Inspiring confidence in our care,
Working together, Always aiming higher,
Making a difference in our community

Finally, in his last year as Chair of King’s, I would like to take this
opportunity to recognise Michael Parker’s contribution to the success of
our organisation over the last nine years. I know I speak for the Boards
of Directors and Governors and our staff when I say thank you for all he
has contributed.

Tim Smart - Chief Executive

Key figuresa
Overview for the year ended 31 March 2011
		

Income
Expenditure
Operating surplus
Profit / (Loss) on disposal
of fixed assets

Year ended
31 March 2011

Year ended
31 March 2010

£’000

£’000

584,047

566,013

(567,106)

(550,367)

16,941

15,646

1,831
(119)

Financing costs

(9,682)

(9,364)

Public dividends

(8,195)

(7,549)

(217)

0

678

(1,386)

Share of loss of associate
accounted for using the
equity method
Surplus / (Deficit)
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Lambeth College Partnership
King’s has been working in partnership with local Lambeth College since 2009 involving
students in volunteering, work experience and careers fairs. This year King’s gave its
support to Lambeth College with the London Programme Challenge - a new initiative
designed to give young people the opportunity to demonstrate their employability. King’s
has identified a number of employability challenges for students which will highlight their
ability to translate college-based learning into performance.
As part of King’s on-going work to improve all aspects of nutritional care and the patient food service,
two teams of students took part in “Food Glorious Food”. This challenge was designed to provide
the students with skills in communication, interviewing and analysing patient feedback. This would
be done by working with King’s staff on our daily Patient Food Service Quality Rounds which audit
different aspects of food and nutrition and interviews for patients.
Students attended an induction session where they learned more about the background and aims
of the project and were also given some training in interviewing skills and basic data analysis. They
spent several weeks shadowing staff and other Foundation Trust Members to learn more about the
process and how best to carry out the interviews. Over a two-week period they carried out
the interviews and wrote a short report on their findings, the key themes and what might
be improved in both the food service and the audit tool/questions asked of patients.
In July, they presented their findings to staff from Lambeth College and King’s.
Both teams produced fantastic work and made some really good suggestions
about improvements that we can make. It was great to see how much they had
grown in confidence and how much they had learned during the process.
As an added bonus, the students are now also keen to volunteer at King’s!

Maternity care - tell us what you think
If you’ve had a baby at King’s in the last year we want to hear from you.

Join our ‘In Your Shoes’ event on Tuesday 20th September and help to make a difference to the
future of maternity care at King’s.
‘In Your Shoes’ is all about listening to our patients to improve the quality of the care we provide.
It gives us the chance to hear your experiences of King’s, and find out what is important to you,
what we do well and what we need to improve.
If you have had your baby at King’s in the last year or so (including home births), we are inviting
you to share your experiences with members of staff. We’ll ask you to identify the key issues,
actions and behaviours that made either a positive or negative impact on your experience at
King’s. If your experience was good, we’ll clarify what specifically made it good and, if it was not
so good, we want to know what would have made it better.
Partners are also welcome to attend. Refreshments will be provided and the venue is accessible.
By putting ourselves in your shoes and listening to your story, we can build a better understanding
of what it’s like to be a patient and how we can make your experience of King’s a good one.
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Date: Tuesday 20th September 2011
Time: 10.30am – 12.30pm
Venue: Weston Education Centre, Cutcombe Rd, King’s College Hospital
For more information contact Xanthe Henson.
kch-tr.kingsppi@nhs.net
Extension: 020 3299 8888

Palliative
Traditionally, palliative care is linked with cancer, but here at King’s we are at the forefront of non-cancer
palliative care, that is, assisting patients who have diseases of the liver, heart and brain, as well as endstage respiratory disease and dementia.
Consultant Nurse in Palliative and End of Life Care Vicky Robinson tells us about her unique role, how
she supports and cares for her patients and their families, and the educational role she provides to her
colleagues.

What do you do?

My role is unique in that I assist clinicians in looking at the whole person rather than just individual
illnesses. I spend half of my time on three specific wards - Twining (acute medicine), Lonsdale
(respiratory) and Donne (health and ageing) - providing support for patients and carers. I stand
shoulder to shoulder with patients, talking to them and, most importantly, listening to them. It is
important to provide as much information as I can but in small manageable chunks rather than all at
once, which can be too overwhelming and stressful. Although I only see a small number of patients per
week on each of these wards, my focus is solely on them, their carers and their own specific issues.
In addition, I also teach and coach staff. I work with their hearts and minds to enable them to engage
in some very difficult conversations with patients, their carers and their families. As the only consultant
nurse in this area, I work closely with them to recognise those who are going to die or who are at risk of
dying, so that their needs can be better addressed.

What else are you involved with?

I am Lead Facilitator for Communications Skills across King’s Health Partners with half a day each week
spent educating and training staff in how to manage emotional distress in patients and their families. It
is very much a growing role, and I currently spend half a day each week developing and providing this
training.

What kind of a person do you need to be to do what you do?

Very flexible and able to respond to needs very quickly. You need to be an optimist. I always get asked
whether my job is depressing, but actually the most exhilarating aspect of the job for me is being able to
help reconcile any family differences, before a patient passes away. I also find it very satisfying working
with families who are at odds over treatment and helping them finally to accept and understand the
clinical decisions, which can impact on families later on.

World’s BIGGEST Coffee Morning
On Friday 30th September, The Macmillan Centre at King’s will be hosting another ‘World’s Biggest
Coffee Morning’ between 10.30am – 3pm. Last year’s event raised £1,500 when over 250 people
enjoyed a cuppa and some cake and the opportunity to win some fantastic raffle prizes.
This year the event and the prizes will be bigger and better as we will
be using the foyer of the Cicely Saunders Institute to hold a Cancer
Awareness Exhibition led by the Clinical Nurse Specialist teams.
At 1pm King’s Chief Executive Tim Smart will talk about the positive
effects that working in partnership with Macmillan has had on our
patients. We will also be joined by the Macmillan Bear.
We would be delighted if you could join us and make this event even
more successful than last year’s.
For more information, please call the Macmillan Information and
Support Centre on 020 3299 5229.
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Members’ Seminar for 2011

Chronic Obstructive Pulmonary Disease (COPD) - The Undiagnosed Millions
- Jacqui Fenton
Tuesday 20th September at 1pm
Clare Vaughan Suite, Weston Education Centre, King’s College Hospital
Do you know what COPD is?
COPD stands for chronic obstructive pulmonary disease - an umbrella term used to describe
patients who have emphysema or chronic bronchitis. It has largely been ignored for many years on
the false grounds that little could be done. Insidious in its development and predominantly caused
by smoking – patients do not tend to present to health care providers until the latter stages of the
disease where they may have lost up to 50% of their lung function.
COPD is the third largest cause of respiratory death in the UK - approximately 30,000 deaths per
annum which is almost double the European average. I will be discussing our progress at King’s in
pioneering new and innovative approaches to COPD care and what this means to our patients.

Age Related Macular Degeneration (AMD) - Robert Petrarca
Thursday 20th October at 1pm
Bill Whimster Suite, Weston Education Centre, King’s College Hospital
Macular Degeneration most commonly affects people who are over 50 and is referred to as Age
Related Macular Degeneration (AMD). It is estimated that in 2011 there are approximately 239,000
people in the UK with visual impairment caused by AMD. Dr Robert Petrarca, Vitreoretinal Research
Fellow, will talk about AMD including its causes, symptoms and new treatments.

15th November – topic and speaker to be confirmed
Tuesday 15th November
Claire Vaughan Suite, Weston Education Centre, King’s College Hospital
All seminars will take place at the Weston Education Centre, Cutcombe Rd, SE5
To book a place at any of our seminars or to suggest a seminar topic, please contact
Xanthe Henson on 020 3299 8888 or email kch-tr.kingsPPI@nhs.net

Dates for your diary - 2011
King’s Board of Governors Meetings
Thursday
Thursday

15th September
1st December		

2.30pm
10.30am

Weston Education Centre, King’s College Hospital

Annual Public Meeting
Thursday 15 September 6pm
Weston Education Centre, King’s College Hospital

Produced by Corporate Communications: 0357

